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In recent years, due to the increasing importance of urban tourism in attracting
visitors, cities have started an unprecedented competition with one another,
utilizing various tools to develop their tourism sectors. In this context, cities that
aim to succeed in this competitive arena and become sustainable tourism
destinations must plan and structure their competitive advantages. Therefore, the
objective of the present study is to structure the status of tourism in Rey County
using foresight methods and to propose strategies for the development of tourism
in this region. Data were collected through a combination of literature reviews,
expert opinions (the Delphi method), and questionnaires. Micmac software was
employed to analyze the structural status of tourism in Rey County, while the
MetaSWOT model was used to map the competitive environment and propose
final strategies. Owing to the specialized nature of the topic and the complexity
of the techniques, 40 experts and academics in the field were selected using a
snowball sampling method, and the findings revealed that the tourism situation
in Rey County is currently unstable. Key variables affecting tourism status
include inflation and economic challenges, proximity to the metropolis of
Tehran, presence of the shrine of Shah Abdol Azim, public transportation, and
tourism infrastructure. In terms of competitiveness, Rey County ranked lower
than Tehran and Damavand in terms of tourist attraction (y-axis), but scored
higher than its competitors on the x-axis (socioeconomic development),
particularly when compared to Qom. Additionally, at the macro level, the laws
and regulations of the country as an Islamic state and tourism infrastructure were
found to have the highest strategic alignment with the Rey County's tourism
capabilities. Changes in any of these macro factors could significantly alter the
current trajectory of tourism in a county.
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Extended Abstract

Introduction

As an industrytourism makes a significant
contribution to a country's foreign exchange reserves
and provides direct and indirect employment
opportunities for a wide range of people.
Furthermore, supporting the handicrafts and fine arts
of a nation helps to preserve the beauty of nature, the
country's cultural heritage, and the tradition of the
land, as well as strengthening the process of national
convergence and global brotherhood (Holden, 2016).
Today, tourism is considered one of the largest and
most diverse industries in the world, and it has had an
impact on the economic, social, and cultural
development of countries that economists have
referred to as invisible exports (Nooripoor et al.,
2021). At the end of the 20th century, the World
Tourism Organization introduced the tourism
industry as the first among industries to earn export
revenue, with export figures reaching approximately
550 billion dollars. Today, tourism is among the three
major export industries in the world (Ebrahimzadeh
et al. 1391). Continuing this trend, in 2020, tourism
accounted for 10.3% of the global gross domestic
product and 10% of all jobs, with a revenue growth
rate of 3.5%, which for the ninth consecutive year has
exceeded the overall growth of gross domestic
product. This underscores the importance of tourism
as a major economic driver worldwide (Zhang et al.,
2023)." "Furthermore, tourism has evolved into the
world's largest business, surpassing the military, oil,
and agricultural industries. It contributes 9.1% of the
world's gross domestic product (Ghadri & Aarabi,
2019). A significant outcome of these
transformations is the increasing importance of
tourism competitiveness with a paradigm shift in the
'new era of tourism' (Streimikiene et al., 2020). In
recent years, cities have initiated unprecedented
competition to attract tourists and utilize various tools
for tourism development (Kuma & Dhir, 2020). In
this context, cities that aspire to succeed in this
competitive arena and become sustainable tourism
destinations must plan based on their competitive
advantages (Fernandez & Martin, 2020). Indeed, the
results of various studies conducted thus far in the
field of competitive tourism have revealed that,
alongside internal advantages, numerous external
factors, such as political, legal, economic, socio-

Results and Discussion

According to the output from Micmac software, the
tourism situation in Rey County is unstable. The
dispersion of variables does not follow an L-like

cultural, ecological-natural, and technological
factors, have a significant impact on success in
competition (Cibinskiene, 2015). Meanwhile, the city
of Rey, with a history spanning over 3,000 years, is
recognized as one of the country's cultural, historical,
and religious centers. The existence of historical sites
such as the Toghrol Tower, Cheshmeh Ali, Rey Wall,
and fire temples alongside religious places such as
the Hazrat Abdul Azim Shrine has made this region
a destination for domestic and foreign tourists.
Additionally, Rey's geographical location near
Tehran, which provides easy access and tourism
facilities, has contributed to the economic and
cultural prosperity of the region. Therefore,
considering these issues, the present study seeks a
structural analysis of the tourism capacities of Rey
and ultimately aims to provide strategies for
developing this sustainable advantage.”

Methodology

In this study, a descriptive-analytical approach was
employed to analyze the data using the structural
analysis method. Data collection was conducted
using two methods: library research and interviews
with experts (Delphi technique). The statistical
population of the study comprised all employees of
the departments (municipalities, governorates, city
councils, and academics) in Rey County. Owing to
the complexity and specialized nature of the
techniques, a sample size of 40 individuals was
selected. The sample was selected using snowball
sampling and was utilized within an expert panel
(Delphi method). In the data analysis phase,
considering the research structure, two techniques are
employed. First, the current state of tourism in Rey
County was analyzed using the Micmac model, and
the most influential variables on tourism
development in the county were identified. In the
second part, using MetaSWOT, the competitive
position of tourism in the county was presented in
comparison with regional competitors: Qom, Tehran
metropolis, Shahriar, Damavand, and Firuzkuh.
Furthermore, considering the tourism capacities and
capabilities of Rey County, the most important
strategies were ultimately presented by assessing the
fit between the macro-factors and capabilities.

pattern (northwest-southeast), and most variables are
located around the red circle, indicating an unstable
situation.  Currently, inflation and economic
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problems are the most critical variables affecting
tourism in Rey County. Furthermore, variables
located in area 2 of the map, such as advertising and
marketing, social security, cultural and religious
historical sites of the county, information technology
infrastructure, national laws and regulations, social
capital and participation, and urban management,
have a high impact and influence. Based on the
results of the graph (direct impact of variables), it is
clear that variables such as "inflation and economic
problems,” human resources, “urban management,”
health and well-being, “proximity to the metropolis
of Tehran," and "historical and cultural monuments
of Rey" have a strong direct impact on other variables
and are recognized as key points of the system. These
variables can be used as levers to create changes in
an entire system.The results of the Metaswat model
showed that the macro factor of the laws and
regulations of Iran (in the political, religious, and
ideological fields) has the most significant
compatibility with the tourism capabilities of the
county. Therefore, perhaps by changing this macro
factor, the role of other macro variables becomes less
prominent and affected by this factor. Therefore, this
factor plays a key role in tourism development in Rey
County.

Conclusion

In conclusion, the research confirms the following:
The MICMAC analysis revealed that, given the
dispersion of variables affecting tourism in Rey
County across the four quadrants of the MICMAC
map, the tourism situation in Rey County is currently
unstable. Variables such as inflation, the country's
economic problems, the laws and regulations of Iran
as a Muslim country, proximity to the metropolis of
Tehran, and tourism infrastructure, including
information technology, have the greatest direct and
indirect impacts on Rey County's tourism. In the
second part of the study, considering the results of the
first part, the most important goals and capabilities of
Rey County's tourism were determined. First, a
comparison was made in the field of regional
competition between the counties of Damavand,
Firuzkuh, Qom, Tehran, and Shahriar. The results
showed that on the y-axis (attracting tourists), with a
score of 3, it is lower than the metropolises of Tehran
and Damavand, and on the x-axis (economic-social
development), it has a score of 3.5 and is in a better
position than its competitors alongside Qom. The
reasons for this include the government's view of the
development of religious tourism, utilizing the
population capacity of Tehran, and the county's
public transportation.
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