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Tourism is recognized as a significant economic approach for development in
the contemporary era, and small cities, owing to their natural, cultural, and
historical resources, can take the lead in this field. Golshan, a small city located
in Dehagan County, Isfahan Province, possesses considerable tourism
potential; however, harnessing these potentials requires comprehensive
planning. This research primarily emphasizes assessing citizens' attitudes
toward tourism, followed by analyzing the limitations and capacities of tourism
development within the framework of comprehensive strategic planning and
vision definition. The research method is descriptive-analytical and based on
field studies. The statistical population consisted of experts and citizens, with
66 citizens and 24 experts selected as the sample size for questionnaire
administration. The validity and reliability of the questionnaire were confirmed
through expert opinion and Cronbach's alpha coefficient (greater than 0.70).
The results indicated that citizens' attitudes toward tourist attraction are positive
and significant at a level less than 0.05 (total mean of 3.826). In the cultural
needs assessment section, citizens emphasized the importance of preserving
and restoring buildings (4.190) and paying attention to local culture (4.128),
reflecting the high priority people place on the city's culture and identity.
Strategic analysis using the SWOT model revealed that Golshan's tourism,
despite having prominent strengths such as greenhouses (weight 0.492) and
hospitality (0.430), faces weaknesses including the lack of a unique brand
(0.482) and weak accommodation infrastructure (0.467). Regarding
opportunities, the development of scientific tourism (0.476) and holding local
events (0.421) had the highest weights, while environmental crises (0.469)
were identified as the most significant threat. Using the QSPM matrix, six
operational strategies were prioritized, with "creating tourism infrastructure and
facilities" scoring 14.68, recognized as the top priority. Consequently, several
key projects were proposed, including the development of eco-lodges, the
development of the Sormandeh ecotourism area, agrotourism, and observatory-
based scientific tourism.
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Extended Abstract

Introduction

Tourism is today recognized as one of the
most dynamic economic sectors globally,
serving as a strategic tool for diversifying
income  sources, creating  sustainable
employment, and preserving local identity
through its profound connection with the
economy, culture, environment, and social
structures. Small cities possess significant
potential for attracting tourists due to their
pristine natural attractions, rich historical
heritage, and authentic traditions. Despite
these capacities, many have failed to find
their true place in the tourism arena, a failure
rooted in factors such as the lack of a
systemic approach, absence of strategic
planning, and neglect of the local
community's perspective. One of the most
important challenges is the lack of a
comprehensive strategic plan that identifies
capacities and limitations while providing the
foundation for sustainable exploitation.
Neglecting the attitudes and expectations of
the host community poses serious challenges
to program implementation; if the local
community does not see itself as a
stakeholder in the development process, it
will not only refuse cooperation but may also
become actively engaged in opposing
tourism. Understanding these necessities, the
present research aims to adopt a
comprehensive approach, assessing the host
community's attitudes, analyzing internal and
external factors affecting tourism
development, and formulating a vision and
prioritizing operational strategies to provide a
scientific platform for sustainable tourism
development planning in Golshan City.

Methodology

This research is descriptive-analytical in
method and applied in purpose. Data were
collected quantitatively using questionnaires.
The statistical population consisted of
citizens (66 individuals through random
sampling) and experts (24 individuals
through purposive sampling) of Golshan
City. Questionnaire validity was confirmed
through expert opinion, and reliability was
established  using  Cronbach's  alpha

coefficient (greater than 0.70). Data were
analyzed using SPSS software with one-
sample t-tests, as well as the SWOT model
and QSPM matrix.

Results and Discussion

Research findings indicate that the attitudes
of Golshan citizens toward tourism attraction
are positive and significant. The highest level
of agreement relates to happiness about
tourists' arrival and belief in tourism's
economic impacts on increasing local
employment and income, reflecting public
welcome and expectation of economic
benefits from this industry. In social and
cultural dimensions, results were also
positive, although the intensity of agreement
was slightly lower than in economic
dimensions. Notably, in indicators related to
the environment and lifestyle, the intensity of
agreement was lower, and some concern was
observed among citizens regarding the
potential consequences of tourism in these
areas. This finding indicates the local
community's deep understanding of the
tourism industry's potential vulnerabilities
and the necessity of responsible
management. In  the cultural needs
assessment section, citizens emphasized the
importance of preserving and restoring
historic buildings, paying attention to local
culture, holding cultural events, and public
participation, reflecting their concern for
preserving cultural identity in the tourism
development process.

Strategic analysis using the SWOT model
revealed that Golshan's tourism possesses
prominent strengths such as high potential
for agricultural tourism (greenhouses), social
capital arising from hospitality, unique
scientific tourism capability based on the
observatory, and diverse natural and
historical attractions. In contrast, major
weaknesses were identified, including the
lack of a unique tourism brand, weak
accommodation infrastructure, insufficient
welfare facilities, lack of organized historical
sites, and ineffective advertising. The total
weight of strengths slightly exceeds
weaknesses, but the intensity and multiplicity


http://jvfc.ir/article-1-508-en.html

[ Downloaded from jvfc.ir on 2026-09-23 ]

03iyl slayaui jlail iy aalilng

Future Cities Vision

journal of Future Cities vision

Spring 2026. Vol 7. Issue 25

ISSN (Print): 2783-0780- ISSN (Online): 2783-0780
Journal Homepage: https://www.jvfc.ir/

of fundamental weaknesses are such that
without  targeted  planning, achieving
sustainable development will not be possible.
Regarding opportunities, the possibility of
developing scientific tourism through schools
and universities, holding local cultural
events, and attracting private sector
investment had the highest importance. The
most significant threats include
environmental crises resulting from improper
tourist management, climate change and
water scarcity, and destruction of historical
and natural heritage due to uncoordinated
development.

Comparison of final scores showed that
strengths  outweigh  weaknesses  and
opportunities outweigh threats; therefore, the
best strategy for Golshan's tourism
development is the competitive-aggressive
strategy  (utilizing strengths to exploit
opportunities). Accordingly, six operational
strategies were formulated and prioritized
using the QSPM matrix. The strategy of
creating tourism infrastructure and facilities
was identified as the top priority with the
highest score, indicating the necessity of
providing physical platforms before any
action for market development. The
strategies of planning for ecotourism
development, attracting private sector
investment, planning for scientific and
agricultural tourism, education and
ourism development planning in small cities.
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S6 SO5 S04 SO3 SO2 SO1 skal e
Colla | el |oclie | Glael | cplie | Slael | ocalie | oliel |ocalle | lael |ocwlls |l | S5
0/58 4 1058 | 4 [ 0580 | 4 | 0580 | 4 | 0580 | 4 |0/580 | 4 |0/145 | S1
0/339 | 3 | 0/452 | 4 | 0/452 | 4 | 0/452 | 4 | 0/339 | 3 | 0/452 | 4 | 0/113 | S2
0/392 | 4 | 0/294 | 3 | 0/294 | 3 | 0/294 | 3 |0/294 | 3 | 0/294 | 3 | 0/098 | S3
0/372 | 4 | 0/186 | 2 | 0/186 | 2 | 0/186 | 2 | 0/372 | 4 | 0/186 | 2 | 0/093 | S4
0/456 | 3 | 0/608 | 4 | 0/304 | 2 | 0/608 | 4 | 0/608 | 4 | 0/608 | 4 | 0/152 | S5
0/31 2 | 0/465 | 3 | 0/465 | 3 | 0/465 | 3 | 0/465 | 3 | 0/465 | 3 | 0/155 | S6
0/423 | 3 | 0/564 | 4 | 0/564 | 4 | 0/564 | 4 | 0/423 | 3 | 0/564 | 4 | 0/141 | S7
0/272 | 4 |0/136 | 2 |0/136 | 2 | 0/204 | 3 | 0/272 | 4 | 0/204 | 3 | 0/068 | S8
0/285 | 3 | 0/190 | 2 | 0/285 | 3 | 0/285 | 3 | 0/285| 3 | 0/285 | 3 | 0/095 | S9
0/405 | 3 | 0/540 | 4 | 0/540 | 4 | 0/540 | 4 | 0/540 | 4 | 0/540 | 4 | 0/135 | S10
0/327 | 3 | 0/436 | 4 | 0/327 | 3 | 0/436 | 4 | 0/436 | 4 | 0/436 | 4 | 0/109 | W1
0/393 | 3 | 0/262 | 2 | 0/262 | 2 | 0/262 | 2 | 0/262 | 2 | 0/262 | 2 | 0/131 | W2
0/3 3 | 0/300| 3 |0/200f 2 |0/300| 3 |0/400 | 4 | 0/300 | 3 0/1 W3
0/156 | 3 | 0/208 | 4 | 0/156 | 3 | 0/104 | 2 | 0/156 | 3 | 0/156 | 3 | 0/052 | W4
0/23 2 | 0/345| 3 | 0/345| 3 | 0/230| 2 |0/345| 3 | 0/345| 3 | 0/115 | W5
0/236 | 2 | 0/35%4 | 3 | 0/472 | 4 | 0/236 | 2 | 0/354 | 3 | 0/354 | 3 | 0/118 | W6
0/426 | 3 | 0/568 | 4 | 0/568 | 4 | 0/568 | 4 | 0/568 | 4 | 0/568 | 4 | 0/142 | W7
0/408 | 3 | 0272 | 2 | 0/272 | 2 | 0/408 | 3 | 0/272 | 2 | 0/272 | 2 | 0/136 | W8
0/078 | 3 |0/078 | 3 |0/O78| 3 |0/078 | 3 |0/052| 2 | 0/052 | 2 | 0/026 | W9
0/528 | 4 | 0528 | 4 | 0/528 | 4 | 0/528 | 4 | 0/528 | 4 | 0/528 | 4 | 0/132 | W10
0/27 3 |0/180 | 2 | 0/180 | 2 | 0/270 | 3 | 0/360 | 4 | 0/180 | 2 0/09 | O1
0/315 | 3 | 0/210| 2 |0/210 | 2 | 0/315| 3 | 0/420 | 4 | 0/315| 3 | 0/105 | O2
0/48 4 10/360| 3 | 0/360| 3 |0/240 | 2 | 0/480 | 4 | 0/480 | 4 0/12 | O3
0/342 | 3 | 0/342 | 3 | 0/342 | 3 | 0/342 | 3 | 0/456 | 4 | 0/456 | 4 | 0/114 | O4
0/384 | 4 | 0/384 | 4 | 0/288| 3 |0/384 | 4 |0/384| 4 |0/384| 4 | 0/096 | O5
0/282 | 3 |0/376 | 4 | 0/282| 3 |0/376 | 4 | 0/376 | 4 | 0/376 | 4 | 0/094 | O6
0/384 | 3 | 0/512 | 4 | 0/384 | 3 |0/512 | 4 |0/512 | 4 | 0/512 | 4 | 0/128 | O7
0/162 | 3 | 0/216 | 4 | 0/162 | 3 | 0/162 | 3 | 0/162 | 3 | 0/216 | 4 | 0/054 | O8
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