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ARTICLEINFO | Abstract

Rapid economic, social, and environmental changes have confronted Iranian
cities with challenges such as rising housing costs, traffic congestion, social
inequality, pollution, the expansion of informal settlements, and the poor
Article history: quality of urban services. These conditions have exacerbated unsustainable

. development and decreased citizen satisfaction, highlighting the necessity of
Received: 2026/06/10 revising the urban planning system and formulating a valid vision. The
Accepted: 2026/08/22 present research, aiming to develop the vision statement for the city and
) ) municipality of Hamedan for the 2043 horizon, utilized a mixed-methods
Published online: (qualitative-quantitative) approach. Data were collected in three distinct and
2026/08/25 structured steps: In the first step, document analysis (60 national, provincial,
and local documents) and a comparative study (5 global and 8 national cities)
were conducted. In the second step, to engage key actors and stakeholders,
semi-structured interviews were conducted with 180 managers and elites,
and 199 questionnaires (146 printed and 53 electronic) were completed by
citizens. In the third step, 9 specialized panels involving 105 urban experts
were convened for troubleshooting and validating the draft. Thematic
analysis was performed using MAXQDA software, and over 4,400 codes
were extracted. The findings indicated that themes such as tourism, a
dynamic economy, vitality, resilience, and smartness are the main pillars of
Hamedan’s desired future. The result of the research is a vision statement

Research Paper

é)en)wl\r:wvl?r:’i(tj;éngagement baseq on hist[orical-civiIizational identity, _stakeholder pa_rticipatign, and
Visioning fores!ght, which can serve as _the fou_ndatlon for strategic _plannlng_ a_lnd
Strategic planning sustainable development. The innovation of the study lies in combining
Futures studies participatory methods with content analysis and foresight to formulate the

vision for a historical city.
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Extended Abstract

Introduction

Iranian cities are facing rapid economic, social,
and environmental changes, leading to
challenges such as increased housing costs,
traffic, inequality, pollution, informal
settlements, and poor urban services. Traditional
comprehensive planning is no longer sufficient
to address these issues. This study emphasizes
strategic planning, participatory visioning, and
social participation for sustainable urban
development. Hamedan, a historical, cultural,
and strategic city, faces challenges like the
deterioration of its historical fabric, air
pollution, elite migration, weak infrastructure,
low citizen participation, and the lack of a shared
vision.

Methodology

This research is applied in terms of its objective
and employs a mixed-methods (qualitative-
guantitative) approach based on thematic
analysis. To identify the indicators, components,
and dimensions related to the vision of
Hamedan, qualitative and quantitative methods
were integrated. Thematic analysis was utilized
as a systematic method for identifying,
organizing, analyzing, and interpreting patterns
within textual data, transforming diverse and
scattered data into a cohesive, rich, and
interpretable foundation. Data collection was
carried out using MAXQDA 2018 software to
systematically extract over 4,400 distinct codes
and themes. The research procedure was
methodically executed in three main steps,
ensuring a robust and validated extraction of
themes:

Step 1: Review of Upstream and Downstream
Documents

In the first step, 60 documents at national,
provincial, and local levels directly or indirectly
related to Hamedan were meticulously reviewed
and analyzed. The objective was to extract the
expectations,  capabilities, and  positions
delineated for Hamedan in various official
frameworks. Furthermore, a comparative study
of 13 selected cities—comprising 5 global cities
(Palermo, Boston, Copenhagen, Athens, and

Istanbul) and 8 national cities (Tehran, Isfahan,
Mashhad, Shiraz, Qazvin, Tabriz, Kerman, and
Shahr-e-Kord)—was conducted. This
comparative analysis aimed to identify
successful patterns in strategic planning and
visioning processes to adapt them to Hamedan’s
context.

Step  2: Interviews and  Questionnaires
Distribution

To engage key urban actors and stakeholders,
semi-structured interviews and questionnaires
were utilized. Over 180 individuals, including
urban managers, city council members,
executive agency representatives, elites, experts,
private sector delegates, and NGOs, participated
in the interview phase. To capture the
perspectives  of the general  public,
questionnaires were distributed in two phases,
utilizing both printed and electronic formats. A
total of 199 valid responses (146 printed and 53
electronic) were collected and analyzed using
systematic coding to evaluate citizen priorities.
This step involved four rigorous rounds of
analysis to reach theoretical saturation, meaning
no new insights were generated from subsequent
data collection.

Step 3: Formation of Specialized Panels and
Troubleshooting

Following the analysis of the first two steps, an
initial draft of the vision statement and a panel
protocol were provided to urban experts. In
subsequent face-to-face sessions, the visioning
process and its components were explained, and
expert feedback was meticulously recorded.
Questions and ambiguities were addressed, and
necessary amendments were made. In total, 9
specialized panels involving 105 urban experts
were convened to validate, refine, and finalize
the vision statement.

Validity and Reliability: Because the study was
designed in sequential phases, each phase
validated the previous one. Multiple rounds of
interviews ensured internal consistency and
content validity. Reliability was confirmed
during the specialized panels, where the
reproduction of key themes by independent
experts indicated the stability of the findings.
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Results and Discussion

The key themes for Hamedan’s future vision
include: Tourism City, Dynamic Economy,
Vitality and Dynamism, Resilience, Smart
City/Smart Management, Knowledge-Based
City, Competitive Economy based on Premium
Services, Eco-City, Islamic-lranian Lifestyle,
Historical and Civilizational Identity, Law-
abiding and Responsible Citizens, and Creative,
Efficient, and Transparent Urban Management.
Quantitative findings highlighted that “Tourism
City” was the most frequent theme in both expert
interviews (13.65%) and the public survey,
while “Cultural City” was the least frequent.
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