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In today's programming, a linear look to the future has given way to a
multiple look at alternative futures with the help of new approaches
such as strategic foresight. In the field of tourism, the use of strategic
foresight in the planning system has been considered. The purpose of
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Extended Abstract

Introduction

The tourism capabilities of Qazvin city on the
one hand and the complex conditions and
environmental uncertainty in the urban tourism
industry on the other hand show the necessity of
creating a comprehensive, integrated and long-
term planning system in this area. This research
aims to create scenarios for the tourism of
Qazvin city in the horizon of 2035 with a
strategic foresight approach and thereby take a
valuable step in the direction of long-term and
sustainable planning in this field and lay the
groundwork for the development of the tourism
industry of Qazvin city.

Methodology

The overall research method is scenario
planning. "Delphi" and "AHP" techniques are
used to identify "critical factors".

Results and Discussion

Factors affecting the tourism industry of Qazvin
city were drawn on the Wilson matrix and 13
important and vital factors with the highest
degree of uncertainty and impact were
identified. These factors include the codes
“specialized management in the tourism
industry of Qazvin city”, “decentralization
policy of the government”, “exchange rate”,
“prosperity of Qazvin traditional market”,
“development of Qazvin industrial town”,
“social will of citizens for development”,
“capitals social and human resources”, “quality
of universities and educational system”,
“handicrafts and calligraphy”, “technology in
the field of urban transportation”,
“communication and information technology”,
“development of recreational and entertainment
places” and “repair and reconstruction historical
monuments”. Based on Cross Impact Analysis,
28 plausible scenarios with internal consistency
were identified. It is clear that considering this
number of scenarios in planning and
strategizing for the studied industry will cause
an unreasonable expansion in budget allocation
and excessive distribution of energy and their
costs and waste. Therefore, in prioritizing the

scenarios, in addition to the internal consistency
component, the impact of each scenario was
also extracted from the software output, and
five prioritized scenarios, which have the
highest "total impact score” in addition to
internal consistency, were identified. The total
impact score for the first to fifth scenarios is 67,
61, 36, 34 and 33, respectively. Based on the
findings, it can be said that scenarios number
one and two are desirable and most of the key
factors will have an optimistic state in them, but
scenarios number three, four and five are
undesirable and most of the key factors will
have a pessimistic state in these scenarios.

Conclusion

In the classification of 39 factors affecting the
tourism industry of Qazvin city, the largest
share belongs to the "social and cultural” sector.
Therefore, it is better that the policy makers in
this field, while continuously monitoring the
social and cultural factors, pay special attention
to preserving and strengthening the potential of
Qagzvin city in this field, such as the young and
student population, various local traditions,
various handicrafts, rich literature and music.
Regarding the factors that have a high impact
on the tourism industry of Qazvin city, but due
to low uncertainty, were not included in the
scenario development, it is suggested to draw
the picture of these factors in the future horizon
by analyzing the trend they have had so far and
extrapolating it to the future. Then, according to
the budget and time, control and maintain or
change the trends related to these factors.
Among the factors with high impact and low
uncertainty that are more controllable and the
managers and decision makers of Qazvin
tourism field should intervene in their planning
system can be standardization of services,
financial attractions, interaction  with
universities and elites, festivals and traditional
ceremonies, technology in the field of suburban
transportation and the availability of
accommodation and entertainment. Practical
suggestions in this regard can include the
following: determining and defining more
accurate indicators to evaluate the quality of
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touristic places; Reducing costs and discounting
the price of visiting touristic places for the
target community (for example, many non-
native students in Qazvin); Definition and
implementation of research projects to develop
Qazvin tourism with the help of elites and
academic capacity of the city; Periodically
holding local native festivals; Demanding from
the officials regarding the construction and
opening of Qazvin airport; Construction of
hotels, restaurants and traditional residences in
the old context of the city due to the
geographical concentration of tourist places in
this area and facilitating the movement of
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