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As a living being, the city experiences all kinds of damages and erosion and then
improvements and renovations in various dimensions. The processes of urban
decay that lead to the creation of inefficient and dilapidated spaces in cities are
one of the most challenging issues of today’s cities, especially megacities, so that
city managers have turned their attention to sustainable urban planning using the
regeneration process. Among the important elements in this process are urban
activists, which unfortunately, in the study of various related theories and
approaches in the last hundred years, indicates the lack of their participation in
the development of the city. The current research aims to identify the
beneficiaries and the beneficiaries and explain their role and place in the process
of sustainable regeneration of the city by using the descriptive-analytical
research method and by using the Delphi technique and the interest-power matrix
model as an empirical method. Beneficiaries pay. The results of the research
show that among the 16 beneficiary cases identified in the study area, the
members of the social council and jihadist groups and non-governmental
organizations are directly related in the process of re-creating the sustainability
of these neighborhoods. In addition, neighborhood clerics, congregational
imams, Basij bases, and jihadi and spontaneous groups at the neighborhood level
have high power and interest due to their strong relationship with the people as
key stakeholders, and it has been identified that they can be very effective in
facilitating the regeneration process. These groups are like a pyramid with other
people, trustees and local activists connected to them, with the help of which the
residents are informed and informed about the regeneration process in a chain
and a network. Therefore, in the process of drafting a regeneration document,
one should focus on the identified beneficiaries and gain their satisfaction by
considering their demands and expectations. Because the presence of different
stakeholders with different interests and different expectations in the
implementation of projects requires proper management so that the
implementation of the project faces fewer obstacles from the stakeholders.
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Extended Abstract

Introduction

Today, the city is a complex set of physical and
social spaces and areas that have gradually formed
over time (Marti, et al, 2019: 191) and these
different areas have created similar meanings in
the field of urban planning, including these
meanings. It can be mentioned urban renewal,
urban regeneration, urban redevelopment and
urban revitalization (Zhenge et al., 2014: 273).
Re-creation comes from the root of restoration and
means to revive (Abassi et al., 2019: 3) and was
used for the first time in the first half of the 14th
century AD (Jones et al., 2017: 29). Considering
that the process of sustainable urban regeneration
is an interdisciplinary and multifaceted matter and
includes many economic, social, physical,
environmental, managerial, etc. fields, this is
necessary in the country's urban management
structure in order to increase interaction and
Synergy and inter-departmental coordination
should be institutionalized in this field. At the
same time, this will not be possible without the
participation and cooperation of all actors,
stakeholders and stakeholders (urban
management agencies, private sector, civil society
(non-governmental organizations and local
communities). Because through the participation
of stakeholders during The process can reduce
centralization in government institutions and
organizations in the implementation of public
projects and activities and transfer decision-
making power sources to lower levels (Melkzadeh
et al., 2013: 98) In Iran, based on the experiences
and studies carried out in the specialized parent
company for construction and urban improvement
of Iran and according to the bylaws of the
operation of the national headquarters of
sustainable regeneration, more than 56 thousand
hectares of unsettled neighborhoods (worn out
fabric), 21 thousand hectares of There are
historical areas of city centers and 53,000 hectares
of informal settlements with a rural background or
without it, which includes more than 30% of the
existing urban structures (inefficient structures) in
the country. Mashhad, as the religious capital of
Iran, is no exception to this rule And the existence
of inefficient urban

structures and informal settlements in some parts
of this city is obvious. One of the target areas for
regeneration is the neighborhoods of Shahid
Amirabad located in the Sixth District of
Mashhad. Due to the unplanned development of
the city, these neighborhoods are now an organic,
worn-out and very dense structure that is in
conflict with its neighboring areas from the point
of view of physical, social, economic, etc.
characteristics. Since since 2017, the process of
sustainable regeneration has started in the suburbs
of Mashhad city in various social, economic,
physical, etc. dimensions, but the gap in this
action has been the lack of attention to the role and
strong presence of urban activists, which has
hindered the said process. It has faced challenges
such as residents' dissatisfaction, inappropriate
cooperation of the executive body, non-
compliance of projects with people's needs, etc.
This research seeks to answer two important
questions - which of the identified urban activists
have a direct connection and more power in the
process of re-creation of Shahid maqool and
Amirabad neighborhoods? And which one plays a
role as a key actor?

Methodology

The current research is among descriptive
research and is practical in terms of the type of
goal. The statistical population of the current
research has been identified as 16 beneficiaries
and general stakeholders. First, a list of
stakeholders related to the interview, holding a
series  of  brainstorming  sessions  and
brainstorming with experts was prepared and then
to prioritize the stakeholders from the interest-
power matrix model and determine the degree of
intensity and power as well as the possible
participation of each of Effective stakeholders, the
Delphi technique consisting of 25 experts and
executive and scientific specialists related to the
axis of regeneration was used.

Results and Discussion

According to the main goal of the current
research, during 4 stages: 1- identification of
stakeholders and effective stakeholders in the
neighborhood  regeneration  process,  2-
prioritization and classification of stakeholders, 3-
identification of key stakeholders and 4-
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examination of  stakeholder participation.
Beneficiaries in the preparation and formulation
of a strategic document for the regeneration and
development of the neighborhood, the
beneficiaries are identified and from the interest-
power matrix model, the type of connection of the
beneficiary ~with the activities of the
neighborhood, the power and the most area of
interest (benefit) and finally the position of the
beneficiaries is determined. and was determined.
At the neighborhood level of Amirabad and
Shaheed Bosh, the key stakeholders are the imam
of the congregation and the board of trustees of
the mosques, the commander of the Basij base,
religious and cultural organizations, trustees,
elders and old residents, the clergy of the
neighborhood, and activists who are members of
the city's regeneration headquarters.

Conclusion

Despite the fact that various researchers have
analyzed the category of worn out and inefficient
urban tissues in different dimensions, but none of
them have paid attention to the role and position
of urban activists during the process of sustainable
urban regeneration using the matrix model.
Because in the approach of sustainable urban
regeneration, the presence and role of urban
stakeholders and influentials should be seen as
one of the important elements of this process in
decisions and decision-making. Therefore, the
present research has differences in content
(attitude) and method compared to other related
researches, which have not been done in other
studies, especially the worn-out fabric of
Mashhad area. Therefore, the sum of these factors
is considered as the innovative aspect of the
current research.

Since big projects nowadays have different
stakeholders, knowing them and their
expectations will be one of the factors affecting
the success of the project. Because it will be
impossible to get the satisfaction of the project's
beneficiaries without knowing them and, as a
result, responding appropriately to their
expectations. In addition, each of the beneficiaries
have expectations from the project according to
their needs and desires and attach different levels
of importance to their expectations. Because it is
important to pay attention to the expectations of
the stakeholders of the project because including

it in the interaction plan of managers or the project
management group with different stakeholders
will result in their satisfaction with the
implementation of the project and ultimately their
support and  cooperation  will increase
significantly. Also, by taking a look at the urban
plans and programs in Iran and examining the
failure factors of most of them, it can be seen that
there are many gaps in the process of formulation,
design and implementation as well as the
description of their medical services. Perhaps one
of these cases is not paying attention to the
multitude of stakeholders and their expectations,
especially the key stakeholders, which has been
the main cause of their failure and lack of success.
Since the compilation of strategic documents for
the regeneration of worn-out and inefficient
neighborhoods in the holy city of Mashhad has
started since 2018, in order not to suffer from the
problems of other previous plans such as
comprehensive and detailed plans; In the process
of formulation, design, measurement and
implementation, it is necessary to consider the
existence and number of stakeholders in these
localities, who can, if positive effects are seen and
help the implementation of the plan, and if the
negative effects are ignored, the project may fail.
have, should be given importance and it is
necessary to pay special attention to the
expectations of the identified beneficiaries during
the process so as not to witness failures and
failures in these plans. In the following article,
using the interest-power matrix as an empirical
method, the key stakeholders identified during
this process include the imams of mosques, the
board of trustees of mosques, commanders of
Basij bases, religious-cultural delegations and
organizations, trustees. The neighborhood, Rish
Safidan and old residents, neighborhood clergy
and activists are members of the city's
regeneration headquarters. Therefore, in the
process of drafting the regeneration document,
one should focus on the identified beneficiaries
and gain their satisfaction by considering their
demands and expectations. Because the presence
of different stakeholders with different interests
and different expectations in the implementation
of projects requires proper management so that the
implementation of the project faces fewer
obstacles from the stakeholders.
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