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In recent years, urban sustainable development planning has been
associated with the use of new approaches and tools, one of which is
strategic planning using the Metaswat technique. It is obvious that
adopting a strategic approach requires paying attention to various
dimensions and aspects, which the present research was about to provide
a strategic planning model for the sustainable development of Ghazvin
city. For this purpose, the methodology of this research can be classified
as applied-developmental research in terms of goal and descriptive-
analytical methods in terms of method, which has taken an exploratory
approach to presenting the strategic plan of Ghazvin city. The required
data was collected using the library-document method and the Delphi
method from a sample of 30 specialists and experts. The identification of
variables has been done using environmental scanning techniques
(including searching in documents, scientific articles and research plans)
and Delphi technique (use of the opinions of selected experts) and then
analyzed with MetaSWOT technique and MetaSWOT software. The
results showed that the expert manpower, the existence of environmental
capacities and the compliance and emphasis of the above documents on
sustainable development as the most important strategic factors in the
strategic map of the sustainable development of Ghazvin city, the issue
of smart city, the use of creative and innovative capacities in the urban
economy and the issue of dilapidated tissues. and ineffective as the most
important factors that are of special importance in the field of sustainable
development of Ghazvin city and are known as strategic factors in order
to improve the current situation.
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Extended Abstract

Introduction

With the increase in human activities and
changing patterns, the sustainability of the
environment is increasingly impacted. Human
activities, particularly in urban areas, significantly
affect the environment and lead to environmental
problems. Sustainable development and the
examination of human activities are essential
approaches in urban and land management for
making effective decisions in this field. Various
studies have analyzed the state of sustainability
and human activities; however, analyzing the
determining factors and strategic planning with a
long-term perspective is necessary to explore the
relationship between humans and the environment
in ecologically fragile areas.The city of Qazvin
faces challenges in sustainable development, such
as an imbalance in development and the
unregulated expansion of the city, which has
created numerous issues and problems. Therefore,
there is a need for strategic and creative
approaches in urban planning. This study aims to
develop a strategic planning model for sustainable
development in the city of Qazvin using the
metaswat technique and to assess the city's
position compared to neighboring cities from the
perspective of sustainable development.

Methodology

In this study, the research method is applied-
developmental in terms of its purpose, and it
employs descriptive-analytical methods with an
emphasis on an exploratory approach. To conduct
the research and develop a model and strategies
for development, the necessary data were
collected using library-documentary methods and
a survey of the statistical population. This
statistical population consists of all experts and
individuals familiar with strategic planning and
the characteristics of Qazvin city. From this
population, 30 individuals were selected as a
sample using purposive sampling. The data
collection method, due to the nature of the topic
under investigation, was chosen as a snowball
sampling approach. The identification of variables

was carried out using environmental scanning
techniques (including searching through higher-
level documents, scientific articles, and research
projects) and the Delphi technique (utilizing the
opinions of selected experts). The data were then
analyzed using the metaswat model.

Results and Discussion

In the first stage, objectives such as enhancing
ecological capacity, improving citizens' quality of
life, and sustainable resource utilization are
identified and prioritized based on their
importance. The second stage involves identifying
the necessary capacities and resources from
social, economic, and political-administrative
perspectives, with specialized human resources
and geographical location being highlighted as
key capacities. In the third stage, the competing
actors in Qazvin are identified, including
neighboring cities and larger surrounding areas. In
the fourth stage, the competitive dimensions of
these actors are examined, and their positions are
assessed. Finally, in the fifth stage, a competitive
map of the actors is developed, showing Qazvin's
status in relation to its competitors. These stages
enable Qazvin to expedite its development
process and improve the conditions and welfare of
its citizens by leveraging its unigque capacities and
adopting effective policies.

Conclusion

The results of this research indicate that
specialized human resources, the presence of
environmental capacities, and the alignment and
emphasis of overarching documents on
sustainable development are the most important
strategic factors in the strategic roadmap for
sustainable development in Qazvin. Issues such as
smart cities, the utilization of creative and
innovative capacities in urban economy, and the
challenges of dilapidated and inefficient urban
fabrics are recognized as key factors of special
importance in the realm of sustainable
development in Qazvin. These elements are
deemed strategic in improving the current
situation.
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