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The aim of this paper is to provide a scoping review of the foresight
literature across different sectors and fields. The present review covers
15 articles published in the past thirty years (1990-2023) using the
Scopus database. The main definitions, objectives, processes, methods,
advantages and challenges of the field are identified, as well as gaps and
directions for future research. This research contributes to the existing
body of knowledge by providing a clear and comprehensive picture of
the current state of the foresight literature and by providing a roadmap
for researchers who wish to enter the field.
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Extended Abstract

Introduction

In today's complex and dynamic business
environment, organizations face
unprecedented levels of uncertainty, volatility,
and disruption. The ability to anticipate,
prepare for, and actively shape future
developments has become a critical strategic
capability for organizational survival and
success. Corporate foresight—the systematic
exploration and shaping of alternative
futures—has emerged as a vital organizational
practice that enables firms to navigate
uncertainty, identify emerging opportunities
and threats, and develop robust strategies for
long-term competitiveness.

Despite the growing importance of corporate
foresight, the field remains fragmented across
multiple disciplines, with diverse definitions,
methodologies, and theoretical foundations.
This  fragmentation  poses  significant
challenges for researchers and practitioners
seeking to understand the current state of
knowledge and identify promising directions
for future inquiry. Moreover, previous
bibliometric analyses have revealed that
certain regions, including Iran, exhibit limited
collaboration and impact in the international
futures studies community, highlighting the
need for comprehensive reviews that can help
bridge these gaps and support the
development of the field.

This scoping review aims to address these
challenges by providing a systematic and
comprehensive mapping of the corporate
foresight literature published over the past
three decades (1990-2023). The specific
objectives of this review are: (1) to identify
and synthesize the main definitions,
objectives, processes, methods, benefits, and
challenges  associated  with  corporate
foresight; (2) to map the intellectual structure
and evolution of the field; and (3) to identify
gaps and future research directions that can
guide scholars and practitioners interested in
advancing corporate foresight theory and
practice.

Methodology

This study employed a scoping review
methodology following established
frameworks for mapping existing literature in
emerging and complex fields. Scoping
reviews are particularly suitable for topics that
have not been comprehensively reviewed or
that feature heterogeneous and complex
bodies of literature.

The Scopus database was selected as the
primary data source due to its comprehensive
global and regional coverage, robust author
and institutional indexing, and widespread
acceptance among researchers. The search
strategy was developed based on relevant
keywords. The initial search yielded 69
results, which were subsequently filtered
based on language and document type,
leaving 18 articles for further screening.

The screening process involved a thorough
examination of titles, abstracts, and full texts
against predefined inclusion and exclusion
criteria. Articles were included if they focused
on corporate foresight as the primary subject,
provided a review or analysis of existing
literature, and were published in reputable
peer-reviewed  journals.  Articles  were
excluded if they were duplicates, book
reviews, editorials, conference papers, or
deemed irrelevant. After applying these
criteria, 15 articles published between 1990
and 2023 were selected for final analysis.

The selected articles were analyzed using a
thematic analysis approach, which involved
systematic coding and categorization of the
literature according to key themes including
definitions, historical development, benefits
and functions, challenges and limitations,
processes, and methodological approaches.

Results

The scoping review revealed several key
findings regarding the current state of
corporate foresight literature.

Definitions and Terminology: The review
identified significant terminological diversity,
with scholars using various terms including
corporate  foresight, strategic  foresight,
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organizational ~ foresight, and  business
foresight interchangeably. Corporate foresight
was consistently defined as an organizational
capability or process that enables firms to
systematically explore, anticipate, and shape
future developments. Four distinct
perspectives emerged: the process
perspective, the outcome perspective, the
capability perspective, and the value
perspective.

Historical Evolution: The literature traces
corporate foresight's origins to the 1950s, with
two primary roots: the French school
established by Gaston Berger, and the
American school pioneered by Herman Kahn.
Four major evolutionary phases were
identified: the birth of the field, the era of
scenarios, professionalization, and
organizational integration.

Benefits and Functions: Five main categories
of benefits were identified: enhanced strategic
management; improved anticipation and
coping  with  turbulence;  competitive
advantage through innovation; enhanced
organizational learning and adaptation; and
value creation for organizations and
customers.

Challenges and Limitations: Corporate
foresight faces cognitive, organizational,
methodological, and impact-related
challenges. Additional limitations include
difficulties in integrating foresight with
strategic planning, predicting discontinuities,
fostering a foresight culture, and engaging
stakeholders.

Processes and Methods: Key activities in the
corporate  foresight  process include
environmental scanning, data analysis,
scenario generation, strategy formulation, and
implementation. Common methods include
scenario  analysis, roadmapping, Delphi
technique, bibliometrics, text mining, horizon
scanning, and system dynamics.

Discussion and Conclusion

This  scoping review  provides a
comprehensive mapping of the corporate
foresight literature over the past three
decades, revealing both the richness and the
fragmentation of the field. Several key
implications emerge. The terminological and
conceptual diversity suggests a need for
greater clarity to advance cumulative
knowledge development. The predominance
of qualitative research indicates opportunities
for more diverse methodological approaches.
Identified gaps in measuring foresight's value,
integrating it with strategic management, and
fostering  foresight  cultures  represent
important research priorities.

Despite limitations including the focus on a
single database and a relatively small number
of articles, this review makes several
important contributions. It provides a clear
overview of the current state of corporate
foresight  literature, organizes  diverse
terminology and perspectives, and identifies
promising directions for future research. For
scholars, this review serves as a roadmap for
entering and advancing the field. For
practitioners, it offers insights into benefits
and challenges and guidance on selecting
appropriate approaches.

In conclusion, corporate foresight has evolved
from a niche academic interest to a recognized
strategic capability essential for organizational
success in uncertain environments. While
significant progress has been made,
substantial opportunities remain for advancing
theory, methodology, and practice. This
review provides a foundation for such
advancement and calls for continued dialogue
and collaboration across the interdisciplinary
community of foresight scholars and
practitioners.
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