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From Compiling the Vision of Sarakhs City to Municipal Operational
Planning
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Abstract

Global and urban change means that the future of the city is uncertain, and it is no
longer possible to predict the future of cities using only comprehensive plans.
Meanwhile, border cities have a special position due to their spatial performance.
Developing the vision of Sarakhs urban development for 1415, setting a strategic
framework in the field of urban management, as well as presenting a 5-year operational
plan of the municipality (1396-1400) are the objectives of the research. In this regard,
six social-cultural working groups, transportation, urban and environmental services,
crisis management, urban planning-architecture and management services were formed.
The Economics Working Group also acted as a support working group. The research
method is a combination of 36 organizations in Sarakhs and 36 semi-structured
interviews. 177 questionnaires were distributed among the experts of the organizations.
Two meetings were held with the urban elite, and the results were presented in the form
of a SWOT table, and the strategies were prioritized using the QSPM method. The
research findings include: formulating the development perspective of Sarakhs city in 6
working groups, formulating the final vision of Sarakhs city, formulating the strategic
plan for urban development and formulating the municipal operational plan (1396-
1400). In connection with operational planning, the Economic Working Group
estimated the revenues and credit resources of Sarakhs Municipality and predicted
different income scenarios. 126 projects and 47 activities have been identified and
presented for Sarakhs Municipality.
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